PIP Item: 1B.1.1 with the assistance of the NRC for organizational improvement,
map the flow of case reviews through the life of the case and refine as needed.

The Documentation and Consultation Workgroup was asked by leads Jim Grace and Tina
Webb, Assistant Directors of P and P and Patrick Yewell, Administrative Office of the Courts, to
develop a spreadsheet outlining all the points in a case where the case is reviewed. The group
was also asked to create a document that included: what the review is, when it is done, the
purpose for the review and why the agency does it. The spreadsheet was developed to be
evaluated by the NRC for Organizational Improvement and receive feedback on how to
approach the task of streamlining the case review process.

On July 9, 2010, a phone conference was held with Peter Watson, NRC. Lisa Durbin, Branch
Manager, Jennie Willson, Branch Manager, Dr. Ruth Huebner, Child Welfare Researcher, Tina
Webb and Jim Grace, Assistant Directors, all participated on the call. The case review
spreadsheet was discussed and clarifications were provided to any questions Peter had. on
these processes.

Attached are a copy of the spreadsheet and a copy of the chart that was developed.

As a result of consultation with the NRC, it was determined that focus groups would be held in
central office as well as in the service regions with the clinical staff to review the existing
processes and make recommendations on streamlining internal review processes. Tools would
also be developed to guide and support case consultation and case review. While no changes
are being made to the external case reviews since these are statutorily mandated, these
processes will be considered when determining the timing of internal case review processes.

Once these focus groups are held, the information will be compiled and presented to
department leadership for discussion and decision making. Policy will be revised to reflect
these changes and training on the modified processes and tools will be provided.
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Case Reviews

PHYSICAL ABUSE (Subdural Hematoma)
Child age 4yrs

Centralized Intake
supervisory

Report received S~ :
consultation

Investigative supervisory
consultation occurs within
24 hours and throughout
investigative process

Referral assigned
and investigated

Worker assesses potential Utilization Review
need to remove child ——

Pediatric Forensic Medicine consultation

Worker seeks additional —
assistance in order to

determine source of injury ' CPS Specialist or SRAA consultation

and when it occurred

Central Office consultation
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- " Temporary Removal
Petition filed in court Hearing

and removal occurs KRS 620.080

Supervisory consultation
and approval required

Report is substantiated —% R

60 Day Internal Review
(Near Fatality)

Action Steps 1B.1.1
KY 2" QR PIP report
September 30,2010



Case assigned to
ongoing worker
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Case plan developed
within 5 days and every —>
‘6 months thereafter

Child changes placements or
Concurrent planning

Child approaching
12 months in case

Team assists in
permanency
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Monthly supervisory consultations

Quarterly MSW consultations

CQl case review, if case randomly selected

Individual Health Plan meetings and review

Foster Care Review Board case review

Adjudicatory and dispositional hearings
KRS 610.080 and KRS 610.110

Supervisory review and
approval and submit to court

[ Utilization review ]

Pre-permanency Conference
held with supervisory and
legal staff

Annual Permanency Review
with court

- T—

Termination of
Parental Rights -
Hearing Repeat
KRS 625.042 reviews until
~_ - permanency is
——— achieved.




